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How Are We Swimming?
(They Told Me It Would Be Crawl, Walk, Run.)

Heather Noggle, October 5, 2024
CornCon




What Is MCCokE?

MCCoE is a 501(c)(3) non-profit corporation
that trains the next generation of cybersecurity
practitioners. Also working to secure the
region, especially critical infrastructure.

...and small businesses...




M CC& E Who is Heather Noggle?

MISSOURI CYBERSECURITY CENTER OF EXCELLENCE

* Lifelong Technologist

* |ntegrator

« Systems Thinker

« Human Resources
 (Cybersecurity Advocate
 Writer

* Black catin another life




Training the Workforce

Player/coach/mentor

Cybersecurity Practitioners

Influence on K-12 and their methodologies

Interns from...everywhere. And programs.
Volunteers

Year-long program ending with Security+ and
experience as a SOC Analyst and working with our
other services.




Securing the Region

Core Services

 Cybersecurity Assessments
« EDR/SIEM
* Penetration Testing




Securing the Region

A 1.6 million dollar grant to build the SOC
and cover early rent payments.

 Donations

* Business Development/Services




Securing the Region, Redux
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What's With the Crazy Title?

It goes a little like this...

2019. Vision. Non-Profit. Grant. COVID. Walit.
Building Promise. Wait.

(I'd better tell it as a story)




Swimming Phase

MCCa

MISSOURI CYBERSECURITY CENTER OF EXCELLENCE

* April 2024, took possession of the SOC
* May 2024, built the SOC - 10 desks, all of the
computers

* June 2024, started early interns
« September 2024, started 17 additional interns

We definitely started walking - like the infants we
are - but we fell of the pier.

And black cats really don't like swimming.

Our per-intern cost is $15,000 for our year-long
program. We're lacking donors.

018017




M CC@ E Gathering Interns

MISSOURI CYBERSECURITY CENTER OF EXCELLENCE

5 area colleges and universities

As a non-profit, we're encouraged by all,
funded by none.

Demographics for our early interns -
fascinating




MCC

MISSOURI CYBERSECURITY CENTER OF EXCELLENCE

Training Journey Map

Internship Iraining Journey Map
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Interns

For the 17 we added this fall:

e 8in20s:4in 30s:4 in 40s; 1 unknown

« 25% female

* Several from the community college

1 with a Secret clearance already

 Many already with their Security+, over half
« Many second career




Vendors and Partnerships

2 SIEMs - evaluating - Connectwise and ActZero
EDR - SentinelOne and Crowdstrike

Ostendio - Assessments

Palo Alto - Firewall

EnterpriseKC (we get to evaluate their Cyber Range)
CIS - trying to find a way to help

ChannelPro Network - our interns write for them




Other Centers, Different
Challenges

 EnterpriseKC
* Tulsa




Needs and ldeas

The Challenge of Every Non-Profit

 The people who fund you are different than the
people you serve
 Funding, funding, funding, and funding




The Road Ahead. (Walk,
Run)

* Continue and Grow Operations

 Robust Workforce Development

o Staff up to 12 full-time people, including a SOC
Manager and Training Coordinator

o 24x/x365 fully managed SOC

* Assessments for local government

* |mpact with K-12 school districts




Fly

Build a program in a box.

Hand it to others and say, “Here, this works. Try it.”




MISSOURI CYBERSECURITY CENTER OF EXCELLENCE

M CC& E Questions, Answers

Heather Noggle

https://www.linkedin.com/in/heathernoggle/
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https://www.linkedin.com/in/heathernoggle/
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