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“JOHNNY 
                           XMAS”

WHOAMI

25+
Years in IT

13+
Years in Infosec

• Music Major 

• Urban Explorer 

• Community Leader 

(BurbSec) 

• Crime Simulator 

• Global Head of Offsec



Presents research conducted by researchers from 

across country examining what it is like for people 

Honda “Hornet"

• Loved It 

• Not Enough Bike 

• Poor Need and $ 

Budgeting  

• Expensive Mods 

• Dragged Out



Presents research conducted by researchers from 

across country examining what it is like for people 

Honda “Fireblade”

• 188hp @ 423lbs 

• 0-60 of Tesla S 

• Still Tweaked  

• Enough Bike



TRAINING

• Handling Odd Situations 

• Understanding Full Capabilities  

• Saves TONS of Time 

• Especially Under Pressure  

• Substantially Reduces Risk 

• CHEAP / FREE



AIRFLOW

• Increased MPG
• Increased Horsepower
• Increased Performance

•Torque Skew
•Top Speed Mod
•RPM @ MPH 

• (Thus MPG)

MODS
Windscreen

Gearing

• Comfort
• Stability

•…It’s    
Complicated 

TUNING



SELF-TUNING

• R&D Time  

• Hacks on Hacks 

• EXPENSIVE 

• Sortof Works



PRO-TUNING• WORKS. 

• TESTED. 

• ENHANCEMENTS. 

• C H E A P E R.  

• CapEx vs. OpEx



LESSONS LEARNED

• Consult Experienced Peers 

• This Includes Other Teams 

• Tabletop 

• Buy 20% More 

• T R A I N 

• Definition of Done 

• Budget for ALL of the above 

• Budget also Means TIME. 



THANK YOU !!!


