JOHNNY XMAS

MOTORCYCLE
MAINTENANCE

An Inquiry into Values

SIEM OWNERSHIP

WITH ZERO

RISK OF DEATH



Yearsinll  YearsinInfosec

v
S
v
N
v
IS
v
n
v
IS
v
N

WHOAMI

"JOHNINY
XMA

Music Major

Urban Explorer

Community Leader
BurbSec)

Crime Simulator
Global Head of Offsec




HONDA HORNET

Loved It

Not Enough Bike
Poor Need and $
Budgeting
Expensive Mods
Dragged Out

! 4 '\
/ .._. 0 >
R — . - ..' .'\“
A o N Al
- ‘- \ » c !
. ’
: <.; ) ."Io ' .‘
N v oo % O
v - -
B l\ \ . . ‘ \ . : e 4

3 - L ]
e . . 3 - -~
A N "
..*"-.; » ~
) \\
"\ : 3 &
. .\.\



HONDA FIREBLADE’

= 188hp @ 423lbs
= 0-60 of Tesla S

= Still Tweaked

= Enhough Bike




Handling Odd Situations
Understanding Full Capabilities

Saves TONS of Time

= Especially Under Pressure

Substantially Reduces Risk
CHEAP / FREE




« Comfort * Increased MPG
- Stability * Increased Horsepower
* Increased Performance

» Torgue Skew . ... It’s
» Top Speed Mod  Complicated
RPM @ MPH

*(Thus MPG)




= R&D Time

= Hacks on Hacks
= EXPENSIVE

= Sortof Works




WORKS.
TESTED.
ENHANCEMENTS.
CHEAPER.

static function day_ListQ) {

i mysql::query(" i

= arrayQ;
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LESSONS LEARNED

= Consult Experienced Peers
= This Includes Other Teams

= Tabletop
oy = Buy 20% More
7500 == « TRAIN
=~ = Definition of Done
o -~ = Budget for ALL of the above

B, = Budget also Means TIME.
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