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● I have worked in tech and security for … a while.

● I moved from the Netherlands to Iowa in 2018.

● Yes, I have been to Pella.

● I work from home / live at work.

Introduction









● Founded in 2017 by Garrett Langley, Matt Feury, and Paige Todd

● Private company

● Valued at over $4b in a July 2023 fundraise

“Flock Safety is an all-in-one 

technology solution to eliminate crime 

and keep your community safe.”

Garrett Langley, CEO Matt Feury, CTO



ALPR / ANPR : Automated License/Number Plate Recognition

● Capture image of a license plate

● Perform Optical Character Recognition (OCR)

Parking Enforcement Access Control Toll Roads



Flock Safety: The Marketing

● ALPR and Gunshot Detection systems

● Affordable cameras for HOAs, private companies, and PDs

● Solve and prevent crime



Where are the rest of 

the cameras?

Urbandale

Clive

West Des Moines





Black Boxes

● GPS

● Camera

● Motion sensor

● Wireless communication



Professional Services Contract

● Flock contractor installs devices

● Devices are owned by Flock

● Customer provides permits etc.

● Customer may not touch devices

● Customer pays a setup fee and a subscription fee

“The Urbandale Police Department 

is requesting to enter into a 
professional service contract with 
[Flock]. The contract will allow Flock 

to deploy traffic cameras in various 
locations throughout the City of 

Urbandale” – Urbandale, IA PD



FlockOS: The Product

● Cloud-based SaaS product

● Customers provide data from body cams, vehicle tracking, CCTV, drones, etc.

● Flock aggregates and augments data

● Customers can search database

“Integrated real-time  
intelligence platform”





Who has access?

National Crime Information Center

Hundreds of other organizations



Who gets the data?

● Flock registers more than 16,000 vehicles per day in WDM

● Each plate is sent to the FBI in real-time to perform a “hotlist” check.

● >300 organizations have access to West Des Moines’ data.

● Jemison, AL is one of them.

“Jemison is the 148th largest city in Alabama 

with a population of 2,248 according to the 2000 

census. The city, which was incorporated in 

1907, is located at the geological end of the 

Appalachian Mountain Range near the very 

center of the state.” – jemisonalabama.org



How much?

Between just four Iowa agencies, 1.6 million vehicles in 30 days

All sent to US DoJ, Flock, AWS, and LE partners (who retains it?)

Urbandale

Clive

West Des Moines

University of Iowa



Private Property

Public Property

Public Space - No Expectation of Privacy



Donate to Flock Safety today!

● Flock is an out-of-state, for-profit, corporation

● Publicly owned infrastructure is used to fill Flock’s database

● The more data in the database, the more value Flock has

● Flock owns the hardware









Who were the people in pickup trucks?

Cities own the data (photos, videos, plate info, etc.)

Can I have 

the data?

Clive

No, they are

investigate reports and 
intelligence data!



“Intelligence data” means information on identifiable individuals compiled in an effort

to anticipate, prevent, or monitor possible criminal activity

“Surveillance data” means information on individuals, pertaining to participation in

organizations, groups, meetings or assemblies, where there are no reasonable grounds to

suspect involvement or participation in criminal activity by any person



Iowa Code §692.8A Dissemination of intelligence data.

“[Police] shall not disseminate intelligence data, which has been received from the department 

or division or from any other source, outside the agency”

Iowa Code §692.9 Surveillance data prohibited.

“No surveillance data shall be placed in files or manual or automated data storage systems

by the department or division or by any peace officer or criminal or juvenile justice agency.”



Is this secure?

● Limited regulation at the state level

● No required security standards

● PDs responsible for investigating violations



● Nationwide network

● No oversight on security or data sharing

● Tracks political and religious gatherings

● Tracks medical visits, retail store visits, etc.

“I don’t even go here.”



But it works!

● Anecdotal evidence

● No statistics are published

● No oversight

● How many scans per crime?

Is it worth it?



cams-iowa.org

● Write letters

● Donate

● Talk to local reps & officials



Thank you!

cams-iowa.org

● Write letters

● Donate

● Talk to local reps & officials
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