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Responsible AI is Human-Centered

"It's about ensuring that what we build benefits people in society 
and how we build it begins and ends with people in mind. "



Human-Centered AI Cornerstones

Trust and Assurance
Human-centered AI builds trust by 

being transparent, explainable, and 
predictable in its behavior.

Ethical Decision-Making and 
Bias Mitigation
Prioritizes human values and 
perspectives in AI design, which can 
help better identify and address 
harmful biases.

Enhanced Human 
Capabilities Rather Than 
Replacement
Augments human intelligence and 
abilities rather than replacing human 
judgment entirely.

Safety and Risk 
Management

Keeps humans in the loop thereby 
providing critical safeguards against 

AI system failures, unexpected 
behaviors, and misuse.



What is HAX Toolkit?
The Microsoft HAX (Human-AI eXperience) Toolkit is a resource 
designed to help teams create human-centered AI products and 
experiences.

Guidelines
Best practices to ensure AI 
behavior is predictable, 
transparent, and resilient.

Workbook
Work together with your 
team to prioritize which 
Guidelines to implement in 
your product.

Playbook
For applications using NLP, 
identify common failures so 
you can plan for mitigating 
them.

Design Library
Learn how to apply the 
guidelines, using patterns 
and examples.



Guidelines for Human AI Interaction

Initially

Help users understand 
what the AI can do and 
how to start using it 
effectively.

During 
interaction
Keep users informed, in 
control, and supported 
while interacting with the 
AI.

When wrong

Recognize and recover 
gracefully from errors or 
misunderstandings.

Over time

Improve the experience by 
learning from users while 
maintaining transparency 
and user agency.



Guidelines - Initially



Guidelines - During Interaction



Guidelines - When Wrong



Guidelines - Over Time



HAX Workbook
A tool for structuring early conversations across the 
multiple roles - PMs, User Researchers, Designers, 
Data Scientists, Engineers and Risk & Security 
stakeholders.  from your team or partner teams

When should we use the 
workbook?

When you have an idea for a new user-facing AI-based 
feature and you are starting to define requirements.

OR

When you have an existing user-facing AI feature or 
prototype that you want to evolve or improve.



How to use the Workbook
1 Step 1: Select relevant guidelines

Identify all relevant guidelines

2 Step 2: Imagine the impact of relevant guidelines
For each relevant guideline in step 1, determine impact. Consider how each guideline affects users, outcomes, 
and potential risks.

3 Step 3: Define implementation requirements
For each high impact guideline fill the implementation requirements

4 Step 4: Prioritize
Select guidelines to implement

5 Step 5: Track
Track the guideliens



Design Library



Design Pattern Example
Copilot in PowerPoint makes clear what the system can do (Guideline 1) by exposing system controls (Pattern 1C)

https://www.microsoft.com/en-us/haxtoolkit/guideline/make-clear-what-the-system-can-do/
https://www.microsoft.com/en-us/haxtoolkit/pattern/g1-c-expose-system-controls/


Design Pattern Example
Copilot supports explainable alerts (Guideline 11) by allowing users to access an explanation of why the AI system behaved as 
it did (Pattern 11A).

https://www.microsoft.com/en-us/haxtoolkit/guideline/make-clear-why-the-system-did-what-it-did/
https://www.microsoft.com/en-us/haxtoolkit/pattern/g11-a-local-explanations/


Design Pattern Example
Copilot in Excel encourages granular feedback (Guideline 15) on individual system outputs (Pattern 15A) when it enables the 
user to provide feedback for each response it generates.

https://www.microsoft.com/en-us/haxtoolkit/guideline/encourage-granular-feedback/
https://www.microsoft.com/en-us/haxtoolkit/pattern/g15-a-encourage-explicit-feedback-on-individual-system-outputs/


HAX Playbook
The HAX Playbook is a tool for proactively and systematically exploring common human-AI interaction failures.



Microsoft HAX Toolkit
1 Guidelines

Best practices for how AI systems should behave 
during interaction helping ensure trust, usability, and 
resilience.

2 HAX Workbook
Work together with your team to prioritize which 
Guidelines to implement in your product.

3 Design Library
Learn the Guidelines for Human-AI Interaction and 
how to apply them, using patterns and examples.

4 HAX Playbook
For applications using natural language processing, 
identify common failures so you can plan for 
mitigating them. Use it like a red-team tool for AI: 
anticipate failure modes, adversarial inputs, and 
design mitigations before deployment.



You have more power at your fingertips than 
ever before.



With Great Power Comes&&.



Thank You 3 Let's Continue the Conversation

"We're not just building systems; we're building futures."


